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Without you, there would be no way.





United Way of Oakville
Funding Information Package
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Our Vision

A healthy, caring and inclusive community

Our Mission
Bringing people and resources together to strengthen our community

What’s Inside …
This package provides information about United Way of Oakville’s funding criteria and process.
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Introduction
United Way of Oakville (UWO) funds a network of human and social service agencies that serve the Oakville community.  Through this network, United Way of Oakville helps strengthen families, support those in crisis, promote self- sufficiency in individuals and support independence and well-being in seniors.
UWO currently supports over 60 programs in 31 agencies through the provision of multi-year funding.

Meaning Of the United Way Symbol
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The Rainbow Overhead, emerging from the hand to shelter the figure, represents hope for a better tomorrow. 

The centre image based on the Universal Symbol of Mankind indicates United Way cares about all people everywhere. 

The bottom image is a Helping Hand symbolizing United Way's support of services and programs that in turn support the people in local communities.

Acclaim Health

T: 905-827-8800 — www.acclaimhealth.ca

Acclaim Health is dedicated to providing a broad spectrum of community health and support services to seniors and others in need. Services include: Alzheimer Services, Friendly Visitor Program, Special Steps Walking/Visiting Program, People in Crisis Program and Tele-Touch.

UWO INVESTMENT: $143,974

ADAPT

T: 905-847-6537 — www.haltonadapt.org

Halton Alcohol Drug and Gambling, Assessment,

Prevention and Treatment Program (ADAPT) provides

outpatient assessment and treatment service for

individuals experiencing problems with alcohol, gambling and/or drug abuse.

UWO INVESTMENT: $66,230

Big Brothers Big Sisters of Halton

T: 905-339-2355 — www.bbbshalton.ca

Dedicated to meeting the emotional, physical and social needs of children in Halton, Big Brothers Big Sisters offers the following programs: matching program for children experiencing loneliness, isolation, low self-confidence or lacking familial supports, in-school mentoring, go girls!, homework tutoring, and recreation programs.

UWO INVESTMENT: $272,087

CNIB

T: 1-888-275-5332 — www.cnib.ca

CNIB provides services to enhance the lives of individuals living with a visual impairment. Programs include: life skills, mobility and vision enhancement programs, access to a brail library, technical aids, counseling, referrals, and employment training.

UWO INVESTMENT: $34,692

Canadian Hearing Society

T: 1-877-347-3427 — www.chs.ca

Provides services to people who are deaf, deafened, or hard of hearing, including counseling, outreach, public education, interpreting, technical devices, and English literacy classes for deaf newcomers to Canada.

UWO INVESTMENT: $20,957

Canadian Mental Health Association

T: 905-693-4270 — www.cmha.ca

Provides self-help and life skills to people facing mental health issues, including: community information and referral, recreation programs, education and support services, and advocacy for social justice.

UWO INVESTMENT: $64,132

Canadian Red Cross Society

T: 905-845-5241 — www.redcross.ca

The agency provides: community programs for seniors; transportation service for the frail, elderly, ill and disabled; and a variety of educational courses.

UWO INVESTMENT: $49,501

Community Development Halton

T: 905-632-1975 — www.cdhalton.ca

The organization provides consultation and research to identify social issues and community needs. The organization provides volunteer management training and maintains a website of volunteer opportunities in Halton.

UWO INVESTMENT: $80,000

Community Living Oakville

T: 905-844-0146 — www.oakcl.org

Dedicated to providing assistance to people with

developmental disabilities to ensure that all individuals

may live in a state of dignity and participate in all

elements of society to their fullest potential.

UWO INVESTMENT: $28,936

Community Youth Programs

T: 905-845-9718 — www.cyphalton.com

The agency provides residential placement for youth aged 15 to 18 years that are not able to live with family and not yet ready for independent living. Other programs include consultation and counseling for adolescents and parents, and follow-up support.

UWO INVESTMENT: $34,533
Danielle’s Place
T: 905-333-5548

Provides a range of group programs to any individual whose life has been touched by an eating disorder.  Programs include support groups for teens, adults and family and friends.

UWO INVESTMENT: $16,614

Family Adolescent Straight Talk (FAST)

T: 905-469-6338 -— www.familytalk.ca

The agency offers an outpatient treatment to help

adolescents and their families struggling with

substance abuse, behavioural issues, and other legal

and family issues.

UWO INVESTMENT: $33,528

Food for Life Canada

T: 905-510-5724 — www.foodforlife.ca

Poverty relief organization picks up and delivers surplus food from wholesalers and retailers and distributes it to community partners, housing developments, outreach programs and non-profit residential homes.

UWO INVESTMENT: $75,100

Grace House

T: 905-844-4772—www.gracehouse.net

The agency provides time-limited residential accommodation in a group cooperative setting for socially disadvantaged adults to help them achieve independent living. Residents have access to counseling and 24-hour supervision.

UWO INVESTMENT: $31,380

Halton Family Services

T: 905-845-3811 — www.haltonfamilyservices.org

Professional counselors help individuals, couples and

families who are experiencing difficulty coping with

life’s challenges. The agency also provides specialized services for those dealing with violence against women and bereavement.

UWO INVESTMENT: $343,353

Halton Food for Thought

T: 905-331-0227 — www.haltonfoodforthought.ca

Halton Food For Thought promotes the connection

between healthy food choices and improved learning

by offering a variety of nutrition programs to students

in elementary and high schools throughout Halton.

UWO INVESTMENT: $18,000

Halton Multicultural Council

T: 905-842-2486 — www.halton-multicultural.org

Halton Multicultural Council assists new Canadians

settle in Halton Region. Programs include settlement

and integration services, supportive counseling and

education around topics such as anti-racism and

human rights.

UWO INVESTMENT: $41,713
Halton Trauma Centre

T: 905-825-3242 — www.haltontraumacentre.ca

Provides crisis intervention and therapy to families where a child or adolescent has disclosed or is investigated for child abuse. The agency also provides ongoing group therapy to children, teenagers and adults who experienced sexual abuse as a child.

UWO INVESTMENT: $70,885
HIPPY Oakville

T: 905-464-0785 – www.hippyoakville.org
This agency provides a home-based education and early literacy program for vulnerable families to prepare 305 year old children for success in school.  Home visitors meet with caregivers weekly.

UWO INVESTMENT: $31,200
HOPE (Halton Organization for Pride and Education)
T: 905-632-4551 – www.haltonpride.org

Dedicated to raising awareness, educating, and changing attitudes and behaviour about homophobia and discrimination based on gender identity and sexual orientation.  The agency provides youth groups for ages 14-24.

UWO INVESTMENT: $2,500
Hope Place Centres

T: 1-877-399-7299 — www.hopeplacecentres.org

The agency offers residential treatment for men and

women suffering from alcohol and/or substance abuse

and related issues, and assists individuals with successful community re-entry and outpatient programs.

UWO INVESTMENT: $105,500

Lighthouse Program for Grieving Children
T: 905-337-2333 – www.grievingchildrenlighthouse.org

Offers peer support, hope and encouragement to grieving children, teenagers and their primary caregivers.  The program focuses on the child/teenager’s experience of grief and loss, adjusting to change and healing.

UWO INVESTMENT: $33,540
Nelson Youth Centres

T: 905-681-2611 — www.nelsonyouthcentres.com

The agency provides an array of therapeutic group

programs for children and youth experiencing social,

emotional, learning and behavioural difficulties. The

agency also offers parent empowerment programs.

UWO Investment: $78,400

Oakville Distress Centre

T: 905-849-4559 — www.distresscentreoakville.com

The agency provides a listening and befriending crisis

intervention telephone service for people suffering from depression, attempted suicide, loneliness and other issues. Callers are referred to community services and agencies where appropriate.

UWO INVESTMENT: $95,000

Oakville Kiwanis Meals on Wheels

T: 905-842-1411

Oakville Kiwanis Meals on Wheels delivers nutritious hot and frozen meals to persons living in Oakville that are unable to manage their own nutritional and/or dietary needs.

UWO INVESTMENT: $23,508

Oakville Literacy Council

T: 905-469-8528 — www.oakvilleliteracy.ca

The Oakville Literacy Council matches volunteer tutors with adults who need help improving their math, reading and writing skills.

UWO INVESTMENT: $14,369

Oakville Parent-Child Centre

T: 905-849-6366 — www.op-cc.ca

The agency serves parents with young children with

drop-in programs, a toy-lending library, and various

support groups. The centre also offers a series of parent education workshops and a one-on-one parent education consultant to teach effective parenting strategies.

UWO INVESTMENT: $56,473

Reach Out Centre for Kids (ROCK)

T: 905-339-3525 — www.rockonline.ca

A mental health centre serving children and youth who are experiencing emotional, behavioural, developmental, learning and/or social difficulties.

UWO INVESTMENT: $123,281

S.E.N.A.C.A. Seniors Day Program

T: 905-337-8937 — www.senaca.ca

The day program provides therapeutic, individualized

recreational activities, exercise programs, social events, and light nursing care, in a caring and nurturing environment, for frail and disabled adults.

UWO INVESTMENT: $63,463

St. John Ambulance

T: 905-469-9325 - www.sja.ca

The agency provides safety-oriented education, and

trains therapy dogs and volunteers for visits to the elderly, terminally ill, and individuals living with special needs.

UWO INVESTMENT: $9,747

Sexual Assault and Violence Intervention

Services (SAVIS)

T: 905-825-3622 — www.savisofhalton.org

SAVIS provides support to survivors of sexual violence through counseling and practical support, as well as education and advocacy activities to the community.

UWO INVESTMENT: $4,500

STRIDE

T: 905-693-4252 — www.stride.on.ca

Supported Training and Rehabilitation in Diverse

Environments (STRIDE) assists individuals with mental health issues to find meaningful work opportunities.

UWO INVESTMENT: $30,000

Support and Housing-Halton

T: 905-845-9212 — www.shhalton.org

The agency operates housing and support services for persons living with mental illness.

INVESTMENT: $145,083

The Women’s Centre

T: 905-847-5520 — www.haltonwomenscentre.org

The Women’s Centre assists women facing a variety of struggles through peer and crisis counseling, educational programs, and referral to community resources.

UWO INVESTMENT: $30,488

Funding Term

United Way of Oakville will fund programs for three years.  If an agency is seeking funding for a second three year period, it would submit an Expression of Interest and begin the process again.  Funding will typically begin April 1.  There are progress reports due throughout the funding period and a final report due at the conclusion of the funding.

Agencies may apply for funding for programs that have not received United Way funding in the past.

Funding Priorities

In 2007, UWO set funding priorities as a means to maximize its impact in the community.  Utilizing community consultations and research, UWO identified the following funding priorities:

· Strengthen families

· Support independence and well-being in seniors

· Support those in crisis

· Promote self-sufficiency in individuals
Within each funding priority, there is a criteria area and results area.  The criteria area defines the funding priority whereas the result area outlines the strategic goals UWO would like to achieve within each funding priority.

Strengthen Families

Criteria Areas 

UWO supports programs that:

· Provide social and emotional support leading to healthy, stable families

· Prevent violence and abuse

· Support the settlement and integration of new Canadians

· Support self-esteem, resilience and healthy development of children and youth

Result Areas 

Expected results of funded programs:

· Families have the knowledge to stabilize their financial situation

· Families develop and maintain support networks

· Family members understand how to develop better relationships with each other

· Community aware of and educated about the existence of abuse and violence in the community

· Children are free of abuse and neglect

· New Canadians are aware of and can access support programs

· Children and youth have an understanding of issues related to self-esteem and its impact on their health

· Children and youth learn new skills or competencies

Support Independence And Well-Being In Seniors

Criteria Areas 

UWO supports programs that:

· Enhance the quality of life of seniors

· Enable seniors to maintain their independence and dignity

· Decrease isolation of seniors 

· Support caregivers of seniors

Result Areas 

Expected results of funded programs:

· Seniors have an improved quality of life

· Fewer seniors experience elder abuse

· Seniors have a level of independence that is appropriate for them

· Seniors are connected to the community

· Caregivers are aware of and can access support programs for themselves

· Caregivers understand importance of caring for themselves
Support Those In Crisis

Criteria Areas 

UWO supports programs that:

· Assist survivors of violence and/or abuse

· Work with individuals to understand, address and change their abusive behaviour

· Assist individuals and their families coping with addictions

· Provide mental illness crisis intervention

Result Areas 

Expected results of funded programs:

· Survivors of abuse learn to cope with its effects

· Survivors of abuse have improved access to programs and resources

· Individuals reduce their abusive behaviour

· Those suffering from addictions seek a healthier lifestyle

· Family members of individuals with addictions learn coping skills

· Mental illness sufferers are connected to an appropriate program

Promote Self-Sufficiency In Individuals

Criteria Areas 

UWO supports programs that:

· Support mental health

· Promote literacy

· Provide hunger relief

Result Areas 

Expected results of funded programs:

· Community members educated about importance of mental health

· Individuals have improved mental health

· Individuals have improved literacy skills

· Individuals have access to food

Eligibility Criteria

To be eligible for United Way of Oakville (UWO) funding, all applicant agencies must meet the following eligibility criteria:

a)  be incorporated and registered as a charitable agency with the Canada Revenue Agency and operating for a minimum of two years before applying;

b)
have a clearly stated purpose and function within the voluntary human and social services sector in Oakville;

c)
demonstrate that there is a need for a separate United Way funded agency which can effectively meet identified needs not currently being met by other agencies;

d)
be governed by an active volunteer Board of Directors whose membership reflects the community it serves and is responsible for the agency’s strategic plan and ensuring effective and efficient management of the agency's program and budgets. The Board shall have specified plans for both recruitment and rotation of its membership.  Membership of the Board of Directors shall not include staff of UWO, nor persons appointed by or selected as official representatives from UWO;

e) have a local volunteer advisory committee that oversees the agency, if the agency is part of a national or provincial agency;

f)
have a voting membership which reflects the community it serves. Individual voting members must be at least 18 years of age as required by the Corporations Act;

g)
effectively utilize volunteers in the delivery of services, where appropriate;

h) appropriately manage risk related to the use of volunteers at the agency, including carrying the appropriate level of insurance;

i) have a realistic budget and produce annual audited financial statements*;

j)
conform with the Ontario Human Rights Code and not exclude anyone from service, accommodation or employment by reason of race, ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, age, marital status, family status or disability;

k)
be supportive of UWO's mission and policies;

l) use outcome measurement as part of its program planning and evaluation;

m)
provide programs that work within one of the funding priorities of UWO.  The agency must demonstrate how it fits with the criteria area(s) and contributes to the result area(s) within the funding priority most closely aligned to its program(s).

* an agency incorporated in Ontario that has an annual income of less than $100,000 must produce annual financial statements that have been subject to a Review Engagement.  This will be an acceptable submission for UWO’s application and reporting purposes.

 Funding Agreement & Expectations
In addition to meeting UWO’s eligibility criteria, all agencies must comply with the Funding Agreement and Operational Policies.  Highlights are noted below:

(A) Utilize all United Way dollars paid to the agency in support of its operating budget only.

(B) Participate in an evaluation of its governance, management, program and financial requirements on a regular basis as established by United Way.  

(C)
Make available program, service, statistical and financial reports as required by United Way.


(D)
Advise United Way immediately of any significant organizational and program changes that affect services supported by the United Way.


(E)
Prominently display an identifying plaque or sign at or near the entrance of its premises with the United Way logo and/or the words "United Way Funded Agency", unless detrimental to the well-being of the agency's clients.


(F)
Use the United Way logo and/or the words "United Way Funded Agency" on all printed and web-based materials (including letterhead, agency newsletters, promotional folders, brochures and flyers, direct mail solicitation and promotional efforts, news releases, annual reports, income tax receipts, home page of the agency’s website, and all print or broadcast media publicity). 

(G)
Adhere to United Way policies discouraging self-designations and the promotion of donor designations to Funded Agencies.

(H) Participate actively in promoting the success of United Way's fundraising activities and encourage and enlist the participation of its constituency and members in such activities.

(I) Refrain from fundraising during the United Way’s Campaign period of September 1 to November 30 in accordance with United Way of Oakville’s Operating Policy 6.14.

(J) Abide by the funding conditions imposed by United Way of Oakville, if applicable, and to work towards the fulfilment of listed funding conditions.

To review the complete Funding Agreement and/or Operational policies, please contact Chandra Hardeen.

Outcome Measurement

What Is Outcome Measurement?
Outcome Measurement (OM) is an integral component of UWO funding and a beneficial management tool to help agencies demonstrate the impact on the clients they serve as a result of their work. 

Why Outcome Measurement?

An OM system will demonstrate the results of the program.  The process identifies areas needing improvement and gaps in service. This ensures maximum effectiveness in serving the community.
What Does Outcome Measurement Involve?

An OM model highlights short, intermediate and long term impact by identifying the following pieces of information:

· Outcomes – The benefits or changes that the agency expects as a result of a program

· Indicators – Measurable information that tracks the achievement or success of an outcome.   

· Data Collection Methods – The tools used to track information and gather evaluation information necessary to achieve the desired indicator(s).

· Outcome Findings – Compiled information demonstrating the benefits or changes as a result of a program.
Examples of Outcome Findings
· 71% of clients report reported improved quality of life

· 92% of clients report that they are able to make healthier choices

· 100% of children made improvements in social skills

· 71% of clients reported a significant reduction in their drug use

Application Process & Timelines



August


Information Session





The information session will provide agencies with details about UWO’s strategic direction, funding priorities as well as eligibility criteria and application procedures.
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September - October


Funding Application





Agencies that demonstrate best fit within UWO funding priorities and meet all eligibility criteria will be invited to complete a funding application.





The funding application addresses the following areas:  Organizational Capacity & Governance, Detailed Program Information, Outcome Measurement & Financial Management.








November - January


Application Review








Third-Party Review


Outcome Measurement & Financial Review





Agency Funding Committee


Volunteer Review





February


Community Impact Cabinet Review





The Community Impact Cabinet (CIC) is comprised of a panel of volunteers who review the Agency Funding Committee recommendations and report to the UWO Board of Directors.








February - March


Board of Directors Approval & Agency Notification








August


Expression of Interest





Agencies confirm they meet all eligibility criteria and choose to continue with the application process will complete an Expression of Interest (EOI).





The EOI addresses the following areas:  Organizational Capacity, Program Delivery & Impact including demonstrated fit within UWO Funding Priorities. 
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