United Way of Burlington & Greater Hamilton
Expression of Interest Guidelines 

Vision: To develop resources, raise funds, improve lives and strengthen our diverse community.

Mission: To be a dynamic partner and leader, open and accessible to all, effectively mobilizing resources to address priority needs in health and other human services through a strong network of community based organizations.
Eligibility Criteria
To be eligible for United Way of Burlington & Greater Hamilton (UWB&GH) funding, all applicant agencies must meet the following eligibility criteria:


1. Be incorporated and registered as a charitable agency with the Canada Revenue Agency and operating for a minimum of two years before applying;

2.
Have a clearly stated purpose and function within the voluntary human and social services sector in Burlington and Hamilton;
3.
Demonstrate that there is a need for a separate United Way funded agency which can effectively meet identified needs not currently being met by other agencies;

4.
Be governed by an active volunteer Board of Directors whose membership reflects the community it serves and is responsible for the agency’s strategic plan and ensuring effective and efficient management of the agency's program and budgets. The Board will have specified plans for both recruitment and rotation of its membership.  Membership of the Board of Directors will not include staff of UWB&GH, nor persons appointed by or selected as official representatives from UWB&GH;

5. Have a local volunteer advisory committee that oversees the agency, if the agency is part of a national, provincial or regional agency;

6.
Have a voting membership which reflects the community it serves. Individual voting members must be at least 18 years of age as required by the Corporations Act;

7.
Effectively utilize volunteers in the delivery of services, where appropriate;

8. Appropriately manage risk related to the use of volunteers at the agency, including carrying the appropriate level of insurance;

9. Have a realistic budget and produce annual audited financial statements*;

10. conform with the Ontario Human Rights Code and not exclude anyone from service, accommodation or employment by reason of race, ancestry, place of origin, colour, ethnic origin, citizenship, creed, gender, sexual orientation, age, marital status, family status or disability;

11. be supportive of UWB&GH's mission and policies;

12. Use outcome measurement/evaluation as part of its program planning and evaluation;

13. Provide programs that work within one of the funding priorities of UWB&GH.  The agency must demonstrate how it fits with the criteria area(s) and contributes to the result within the funding priority most closely aligned to its program(s).

* An agency incorporated in Ontario with an annual income of less than $100,000 is exempt from providing annual audited financial statements. It must however, produce annual financial statements that have been subjected to a Review Engagement.  

UWB&GH does not:

· Invest in programs legislated by the government, for example those under the mandate of Children’s Aid Societies, libraries, hospitals, education

· Duplicate other sources of funding

· Invest in programs where the focus is on preservation of cultural heritage

· Invest in programs that are primarily religious or of a political nature

· Invest in programs where the primary focus is sports, the arts, the environment, or academic research

· Invest in capital costs, such as purchase of equipment, vehicles, furniture or building costs

· Invest in deficit funding or debt reduction

Financial Support from UWB&GH
In determining the decision to invest in a program, the Board of Directors of United Way Burlington & Greater Hamilton will consider the following:

· The optimum use of available financial and human resources of UWB&GH
· The policies and priorities of UWB&GH
· How the investment might positively or adversely affect the goodwill or support of UWB&GH and other funded organizations

· That UWB&GH may not be in a position to meet all recognized needs at a particular time, notwithstanding that an applicant organization may otherwise meet funding criteria

Funding Priorities
As part of our stewardship of donor dollars, UWB&GH has a rigorous process in place to ensure the best investment of its funds.  An experienced committee of volunteers, assisted by staff, makes funding recommendations and decisions based on identified funding priorities, specific criteria, and the latest research and community knowledge.

In 2006, United Way of Burlington & Greater Hamilton conducted a literature review, interviews with key informants, and a broad-based community consultation to identify the socio-economic issues that the community felt most significantly affected people in the City of Burlington and Greater Hamilton. 

Based on the information gathered, United Way of Burlington & Greater Hamilton has identified three key priorities for investment in the City of Burlington and Greater Hamilton: 

· Poverty Prevention/Reduction – children, youth and families 
· Strengthening Neighbourhoods through the well-being of children, youth families, individuals and seniors
· Supporting Seniors 
Within each priority, United Way of Burlington & Greater Hamilton has identified specific themes that will direct investment. Proposals for investment must explicitly address one of the themes described. Submissions need to consider how the unique challenges faced by women, visible minorities and recent immigrants can be addressed. However, proposals must demonstrate that they are inclusive of all populations.
Poverty Prevention/Reduction
Economically challenged families live in a chronic state of anxiety, often unsure if they will be able to meet their basic needs of food, shelter and clothing. They have no flexibility to deal with any extra or unexpected costs, and must make daily sacrifices that have long-term effects on quality of life. For children, this can mean poor nutrition or lack of access to recreational or other important social activities that build character, resiliency and the foundational skills required for healthy development and academic success.

Proposals targeting this priority will emphasize poverty prevention and will impact children, youth and families. In addition, proposals will demonstrate that they address one of the following themes:

· Quality early learning and parenting

· Child, youth and family support

· Skill development through education, activity and recreation

Programs should encourage and support initiatives that:

I. identify strategies for enhancing supports for at risk families;

II. identify strategies for enhancing supports for at risk children and youth that increase self-worth, social skills, and school achievement through creative community based initiatives

Strengthening Neighbourhoods

The quality of life in a neighbourhood is influenced by three significant factors: 

· The community services and activities offered within the community 

· The social relations among residents and other participants in the community

· And the physical environment. 

Children do well when families do well. Families do well when neighbourhoods do well. 

It has been recognized that no single group or individual can address all the needs of any one individual, family or child and it is critical to explore ways to support neighbourhoods that ensure access to needed programs and services and avoid duplication of effort.

Proposals targeting this priority must demonstrate that they address one or more of the following themes:

· Build strong neighbourhoods that promote and enhance social inclusion and cohesion

· Promote partnerships

· Promote coordinated activities and services

· Improve inclusion and integration in the community

· Increase capacity of agencies and neighbourhoods to recognize and respond to their changing community needs

Programs should encourage and support initiatives that:

I. Identify strategies to pilot new approaches to service delivery and community capacity building, especially for children and families, and vulnerable populations

II. Support the capacity of existing services to better meet the needs of all people

III. Build healthier communities that enable new immigrants to reach their potential and play a valuable part in all aspects of the community
Support Seniors

It is important to provide seniors with the programs and supports that enhance their well-being and ability to remain independent, self-sufficient, and integrated in the life of the community.

Proposals targeting this priority must demonstrate that they address one or more of the following themes:

· Create supportive neighbourhoods that enable seniors to participate in the life of the community

· Provide supports that allow seniors to maintain their independence and dignity

· Provide effective supports to families and/or caregivers

Programs should encourage and support initiatives that:

I. Enhance the capacity of existing programs to better meet the needs of all seniors

II. Identify strategies that support senior-to-senior organized social and recreational activities

III. Identify strategies that encourage senior involvement in the life of the community 

IV. Identify effective supports to families and/or caregivers

Funding Term
United Way of Burlington & Greater Hamilton will fund programs for three years.  If an agency is seeking funding for a second three year period, it would submit an Expression of Interest and begin the process again.  Funding will typically begin April 1.  There are progress reports due throughout the funding period and a final report due at the conclusion of the funding.
Agencies are no longer tied to historical funding levels for programs currently being funded by United Way of Burlington & Greater Hamilton.  Agencies may apply for programs that have not received United Way of Burlington & Greater Hamilton funding in the past.

Application Procedure
Before applying, agencies are encouraged to review United Way of Burlington & Greater Hamilton’s Funding Priorities contained within these Guidelines to determine the proposal’s fit with the Funding Priorities.  Only proposals that demonstrate a fit with the Funding Priorities will be funded.  United Way of Burlington & Greater Hamilton welcomes your inquiries by phone or email to the Director Community Investment and Agency Relations:
Angela Dawe

adawe@uwaybh.ca
905.635.3123 

Do not include attachments at this point in the process.  One copy of the Expression of Interest should be addressed to:

Pary Mohamed

United Way of Burlington & Greater Hamilton
429 Elizabeth Street, Unit C
Burlington, Ontario

L7R 2L8
Deadline – September 20, 2010 at noon

Review Process
Based on review of the Expression of Interest, selected applicants who best meet the eligibility criteria and Funding Priorities will be invited to submit a more detailed application form.  Applicants will be notified by October 15, 2010, if they will be invited to participate in the next phase.  Please note that an invitation to submit a more detailed application form does not guarantee funding from United Way of Burlington & Greater Hamilton.  
Expression of Interest

Funding Priority Legend (Reference EOI Section 5)

This chart references Section 5 of the Expression of Interest.  Listed below are the three United Way of Burlington & Greater Hamilton funding priorities and their corresponding criteria areas.
	Poverty Prevention/

Intervention (A)
	Strengthening Neighbourhoods (B)
	Supporting Seniors (C)



	A1 - Quality early learning and parenting

A2 - Child, youth and family support

A3 - Skill development through education, activity and recreation.

A4 - Enhancing supports for at risk families

A5 - Enhancing support for at risk children and youth that increase self worth, social skills, and school achievement through creative community based initiative
	B1 - Build strong neighbourhoods that promote and enhance social inclusion and cohesion

B2 - Promote partnerships

B3 - Promote coordinated actvities and services

B4 - Strategies to pilot new approaches to service delivery and community capacity building especially for children and families and vulnerable populations

B5 - Support capacity of existing services to better meet the needs of all people

B6 - Build healthier communities that enable newcomers to reach their potential and play a valuable part in the community
	C1 - Create supportive neighbourhoods that enable seniors to participate in the life of the community

C2 - Provide supports that allow seniors to maintain their independence and dignity

C3 - Enhance capacity of existing programs to better meet needs of all seniors

C4 - Strategies that support senior to senior organized activities

C5 - Strategies that encourage senior involvement in the life of the community
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